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Step #1: Use Your Strategic Plan

(History, successes, issues, priorities, goals)

Step #2: Design the Search
(Priorities & benchmarks guide the search)

Step #3: Assemble a Team
(ID the team’s role & time needed)

Step #4: Sort Resumes
by Priorities

Step #5:
e-mailed work

Step #6:
Interviews
& Select!




